Greg — “Please solve our problems and Double
Production!”

Do | need a
technical expert
or a natural

leader?

How do | get
senior
managers
involved?

This is a big
change! Do |
first create
small ones?

Change & the Toyota Kata



Greg — “Please build our capability to
Double Production etc.”

Get the
Establish Direction or
your Next Challenge

Grasp the
Current
Condition

4 things to Learn by Doing

Change & the Toyota Kata



Set the Challenge

"Challenges can be made up of multiple Project Teams”
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Getting good only takes three things:

1. A personal decision to learn - agreed upon wilful
intent

2. Process - a Starter Kata

3. Practice, Practice, Practice....Right Practice and
with a Coach

John Shook CEO Lean Institute USA - Melbourne 2014

“Be the change you We are what we

want to see in the repeatedly do.

Excellence, therefore, is
world. not an act but a habit.

- Mahatma Gandhi

- Aristotle
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